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Introduction

Health first, Aloha believes that health is the most important thing for a person, the greatest
blessing of Allah Almighty. The root of all happiness is health.

The main inspiration behind the establishment of Aloha was health care. The head of the Aloha
family, Mother Foyzun Nessa and father Mohammad Ali, had the dream of ensuring medical
care for the helpless, poor, and needy people. Nurturing the dream of their parents, Aloha
Health Care Center and Hospital was established in 1998. Gradually, Aloha Health Care Center
and Hospital have gained wide recognition as a reliable institution providing quality health care
to the common people in the area. Gradually, the scope of work and scope of services of the
hospital have increased. Modern medical equipment, doctors and medical staff have also
increased in number. Accommodation facilities for patients have increased, regular patient
specialists are visiting Aloha Health Center and Hospital, seeing patients. In 2025, women's
disease specialists provided medical services to 550 patients in both indoor and outdoor at
Dinajpur Aloha Health Centers. Aloha Hospital has a wide reputation for eye treatment, eye
patients from many distant places come to get eye treatment from this hospital. In 2025, a total
of 5,967 patients received medical services at Aloha Health Center and Hospital, including
5,701 outdoor patients and 266 indoor patients. . The hospital's medical team has been
organizing medical camps at the village level every week. In 2025, 44 eye camps were
organized, through which 2355 patients were provided medical services. Maintaining
cleanliness and providing health services according to rules is one of the specialties of Aloha
Health Center and Hospital.

Trained and skilled manpower

The expected skills of the hospital's doctors and medical staff are an important priority. Aloha
authorities organize training and exchange of views with utmost importance to enhance the skills of
doctors and medical staff. In 2025, experienced trainer Christian Gurubar, who came from Germany,
and other external skilled trainers have provided training to the doctors and staff of Aloha Hospital. In
addition, the doctors and health workers of the hospital actively participate in seminars, symposiums,
training, workshops and meetings organized by the government health department.

An expert from PUM Netherlands studied at Dinajpur Hospital for a week and formulated a guideline.
Aloha authorities consider the guideline seriously, the implementation process of which is ongoing.

The elevator has been arranged considering the convenience of the patient.



Providing medical services at low cost

From the vision, mission and values of Aloha, the poor and the very poor who are backward in
the society are always given the highest priority. Medicines are provided to poor and helpless
patients with subsidies, and in some cases, free medicines are provided. Especially women,
children, the elderly, the disabled, common gender and ethnic communities are provided with
free health check-ups and necessary medicines at low cost.

Providing special medical assistance to women including
uterine tumors, breast tumors

The health workers visit families at the village level and discuss health awareness raising on
women's health problems, especially menstrual problems, breast tumors, uterine tumors, use of
sanitary napkins and personal hygiene. Encourages patients to go to local government hospitals
for a vision test, VIA test blood sugar test and to receive services from government hospitals.
Patients are advised not to fall into the any type of clutches/grip/trap of brokers and hold
awareness-raising discussions about wrong treatment.



Main services of Aloha Hospital:

e Ophthalmology

e Dental treatment

e Gynecology

e General patient treatment

Aloha Health Center and Hospital's indoor service is open from 9.30 am to 5.30pm and
outdoor service is open from 10am to 5.30pm |

Outdoor Treatment




Eve Department

Aloha Hospital is a very well-known institution for eye patients. Every day, a large number of
eye patients come to Aloha Health Center and Hospital for eye treatment. After the initial eye
examination, a list of patients who need eye surgery is prepared and the date and time of the
operation are announced after the necessary other tests for the patients selected for eye surgery.
Hospital doctors, nurses, and other external specialists are invited if necessary. Eye surgeries
are performed with utmost care and caution. There is an operation theater equipped with
modern equipment at the Aloha.

An institution known to eye patients by Aloha hospital. Medical service center receiving
multifaceted medical services every day. After the initial observation, a patient safety plan is
prepared for all patients who need it and for safety, other tests related to the patient and the
public are given birth during the examination. The examination doctor, nurse, OT, and external
response are invited if necessary. All precautions and care are taken. Aloha health service
center have equipped Operation Theater. After the examination, the patient is kept under
intensive observation. During the observation period, patients are given instructions at home
under their own responsibility. Patients are followed up intensively for a month. Immediate
action is taken if any abnormality is found. The highest quality is maintained in the
administration and use of medicines and sup.

Indoor Eye Patients

Sl. No. | Type of Service / Surgery Target Achievement Remarks
1 Lens Surgery 600 1003

2 Pterygium eye Surgery 45 69

3 DCR (Lacrimal Surgery) 35 79

4 DCT 0 0




Dental

Sl. No. | Type of Treatment Target Achievement Remarks
1 Scaling 8 28

2 Filling 30 42

3 Tooth Extraction 10 16

4 Root Canal Treatment 0 0

5 Denture 0 0

6 Others 2 65
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Midwifery, Gynecology & Surgery

Aloha Hospital has recruited 06 midwives for safe and low cost normal delivery. The
midwifery department has been started in the hospital with midwifery diploma degree holders
from various reputed institutions. Orientation was organized for the candidates as part of the
recruitment process. Refresher training was organized for the midwives after 3 months of work.
Under the direct supervision of the Medical Officer (Gynecologist) of the hospital, Dr. Zulekha
Afroza Ritu, the midwifery health workers are on a regular basis successfully playing a
significant role in delivering to pregnant women in a normal way without surgery. The
midwifery department is playing an important role in increasing the reputation of the hospital.

Sl. No. | Type of Operation / Case Target Achievement Remarks
1 Appendicitis Surgery 5 8
2 Gallbladder Stone Surgery 4 0
3 Hernia Surgery 8 14
4 Hydrocele Surgery 2 1
5 Anal Fissure / Piles 15 28
Surgery




6 Caesarean Section (C- 125 143
Section)

7 D & C (Dilation & 5 2
Curettage)

8 Hysterectomy / Vaginal 10 21
Hysterectomy

9 Breast Tumor Surgery 3 0

10 Normal Delivery 12 18

11 Others 20 31
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Health Camp

With the aim of providing medical services to the poor and ensuring that the poor, deprived,
backward and needy people in the society receive medical services, the Aloha Health Service
Center has organized weekly health camps in remote rural areas. The doctors of the hospital
are providing necessary medical services including medicines at free of cost to the patients in
the health camps. The activities of the Aloha Health Camp for patients who cannot afford to
go to the hospital have created a huge stir in the area. Local people have recommended that
this service be expanded further.
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Health check-up of students of Mohammad Ali and Foyzun
Nessa Memorial High School

The medical team of Aloha Health Service Center and Hospital visited Mohammad Ali &
Foyzun Nessa Memorial High School once a month to check the health of all the students
(eyes, teeth, high blood pressure, height and weight) advise them on necessary treatment

and personal and environmental hygiene.

Communication, Coordination and Networking

With the aim of developing the Aloha Authority Health Service Center and Hospital as a
prosperous quality medical center, hospital officials regularly participate in meetings, trainings,
and workshops with various government and private organizations to gain knowledge,
exchange information, exchange ideas, and gain experience in health matters for provide better
service at Aloha health service center and hospital.
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Waste Management

Aloha Sastho Seba Kendro & Hospital Always given utmost importance for proper waste
disposal considering health and environment following Government Waste Management rules.

In order to maintain the hygienic environment of the hospital and the health services, proper
waste management is given utmost importance. As per the instructions of the government
health department, the hospital waste is kept in segregated/separate bins and the waste
collection vehicles collect the waste at the specified time through the waste collection
organization and take it to the government-designated dumping station. The Department of
Environment regularly manages the waste of the hospital and monitors the hospital
environment and waste management in general.
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Project Surgeons

Sl# Name Specialist surgeons

01 | Dr.Kakoli Chowdury Eye (per time)

02 Dr. Minara Parvin Gynecology(Par time)

03 | Aaaaaadr.aaaashilla Dotto Shill Surgeon(Per time)

04 | Dr. Soniya Akter Sinologist(Per time)

05 Dr. Hafizur Rahaman

Anesthesia (Per time)

STAFF_LIST
SL. Name Of Staff Designation Date Of Joining
01 | MD. Khademul Islam Hospital In-Charge 01-02-2001
02 | Dr. Julekha Afroz Ritu R.M.O 01-06-2025
03 | Dr. Moniruzzaman Masud Dental Surgeon 01-01-2010
04 | Faruk Islam Paramedic Eye Part time
05 | Asiya Akter Accountant Cum Office 01-01-2012
Assistant

06 | Mst. Akhi Khatun Nurse 09-09-2023
07 | Selina Banu Nurse 01-05-2025
08 | Lima Rani Roy Nurse 01-10-2025
09 | Aminul Islam OT Boy 04-05-2004
10 | Nilufa Yasmin Health Worker 02-03-2003
11 | Kajoli Khatun Health Worker 16-03-2024
12 | Najmin Ara Health Worker 17-08-2024
13 | Mst. Sanjida Midwifery 01-10-2025
14 | Mst. Bilkis Midwifery 01-10-2025
15 | Mst. Moriyam Midwifery 01-10-2025
16 | Moni Begum Cleaner 01-11-2022
17 | Samsun Nahar Cleaner 01-01-2012
18 | Arifa Begum Cleaner 01-05-2008
19 | Abdul Wohab Guard 01-09-2024
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Conclusion

The Aloha Health Care Center and Hospital, which has been gradually developing, is
increasing its service capacity every year. Aloha Health Care Center and Hospital are making
every effort to provide health services according to the needs of the people, including
increasing the number and quality. Our friends Bangladesh Germany, Aloha Medical Mission
USA, Vision Project have been providing our best cooperation to make this effort successful.
Along with their cooperation, Shanti Germany and various supporting friends and supporting
organizations have provided continuous cooperation. | personally and on behalf of Aloha
Health Center and Hospital, express my deepest gratitude and gratitude to everyone. The way
they have contributed to ensuring the health of the helpless and poor patients in the rural areas
of Bangladesh will be unforgettable. | hope this cooperation will continue in the coming days.

I would like to express my gratitude and thanks to all the members of the Aloha Social Services
Bangladesh (ASSB) General and Executive Committee for their support and advice, which has
inspired and encouraged us. | would like to express my heartfelt congratulations and gratitude
to all the doctors, hospital in charges, nurses, sisters and all the officers and staff of Aloha
Health Service Center and Hospital, due to their united will, sincerity and hard work, Aloha
Health Service Center and Hospital have been successfully providing medical services to the
patients.
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